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TEMPLATE 
[IMPORTANT TEMPLATE NOTE: This template was created only as a guide to help support hospital implementation strategy reporting and should be edited and modified to fit the actual situation of each reporting hospital facility. This is not a formal legal or tax guidance document. Hospital facilities should consult with their internal advisors to complete required IRS reporting. Note for non-profit 501c3 hospitals: Your final implementation strategy will be attached to your facility’s IRS Form 990 and submitted with tax reporting documents at the end of this fiscal year.  This implementation strategy will be a public document. 

All red italics within this document are areas that include guidance or indicate that local detail additions are needed. Italics should be removed in final reporting.  The font for body text is Segoe UI, Size 11. Facility to insert their and appropriate partner logo(s) as appropriate/preferred in this document. If you have questions about content or need support on formatting this document, please contact Adrienne Ammerman, Adrienne.Ammerman@WNCHN.org. 
This is the facility-specific implementation strategy for [insert name of hospital facility] and addresses the community health needs identified through a collaborative community health needs assessment (CHNA) process conducted with local and regional partners in western North Carolina. This document outlines plans for [insert name of hospital facility] to support specific community benefit efforts as part of a larger community-wide plan.  
Our Community and Key Partners

[Insert Name of Hospital] Community
[Hospital to insert a brief description about the history and mission of your hospital facility.  Information could include details on the number of beds, physical location, etc.  Hospitals should specify in this description how they are defining their community for the purposes of their community health needs assessment, and this related implementation strategy.  This will likely involve one or more counties in western North Carolina based on the facility’s definition of community for community benefit.]
Community Health Needs Assessment 
Process and Product

The [insert name of hospital facility] community health needs assessment (CHNA) was conducted in partnership with the [insert health department and other key partners as appropriate].  This written report describes: [Note: confirm/update the list below based on the details included in your community health needs assessment report(s).]
· The community served by the hospital

· Community demographics

· Existing health resources in the community available to respond to needs

· How data was collected in the assessment process

· The priority health needs of the community

· Health needs and issues of uninsured, low-income, and minority groups

· The process for identifying and prioritizing community needs and services to meet the needs

· The process for consulting with persons representing the community’s interests

· Information gaps that limit the hospital facility’s ability to assess the community’s health needs

Sharing Results

Detailed findings for our assessment[s] [is/are] posted on the [insert name of hospital] website [insert hyperlink] and the [insert all applicable health departments] website(s) [insert hyperlinks to applicable health departments] in [insert month/year].  The CHNA was presented to the [insert hospital board name] on [insert date] for discussion and approval.   
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Priority Health Needs & How They Were Established
Prioritization Process

Process & Criteria

CHA LOCATION: Find in CHA Chapter 8 – Identification of Health Priorities, Priority Health Identification, Process
 [Insert a brief description of the process used in your community to identify priority health issues.  Some placeholder text on criteria that may have been used in this process is included below.  Full description of local process is included in local CHA for inclusion or reference. You could also highlight here the specific role the hospital had in deciding priorities.]

Identified Priorities
CHA LOCATION: Find in CHA Chapter 8 – Identification of Health Priorities, Priority Health Identification, Identified Priorities
The following priority health issues are the final community-wide priorities for our county that were selected through the process described above:  

County A: 

· Priority 1 – and why it was selected 

· Priority 2 – and why it was selected

County B:  

· Priority 1 – and why it was selected 

· Priority 2 – and why it was selected

For more information about the community health priorities selected for COUNTY, read the Priority Issue sections in LINK TO CHA. 
How This Implementation Strategy Was Developed
Engagement in a Community-Wide Plan

[Section should be updated as appropriate to the local process.]  
As a next step following the development of a community health needs assessment (CHNA), which includes prioritization of health needs, [insert name of hospital facility] collaborated with local public health experts and other key community stakeholders to develop a written description of the activities that hospital facilities, public health agencies, and other local organizations plan to undertake collectively to address specific health needs in our community. This collaborative action planning process will result in the development of a community health improvement plan (CHIP) for each county in our hospital facility’s defined community, which include [insert specific county names as relevant]. 
The Community Health Improvement Plan CHIP) for [insert name of County 1] can be found at [Insert Link].  The [insert County 2 name if applicable] CHIP is available at [insert link].
[Template note:  confirm that counties in your community have implemented the CHIP before communicating this, and modify the text as needed/appropriate.]

Implementation Strategy Details
	COMPLIANCE NOTE

	A hospital facility’s implementation strategy to meet the community health needs identified through the hospital facility’s CHNA either— (i) Describes how the hospital facility plans to address the health need; or (ii) Identifies the health need as one the hospital facility does not intend to address and explains why the hospital facility does not intend to address the health need. In describing how the hospital facility plans to address a significant health needs, a hospital facility’s implementation strategy— (i) Describes the actions the hospital facility intends to take to address the health need and the anticipated impact of these actions; (ii) Identifies the resources the hospital facility plans to commit to address the health need; and (iii) Describes any planned collaboration between the hospital facility and other facilities or organizations in addressing the health need. (Treas. Reg. § 1.501(r)-3(c)(1),(2)) [delete this box in final reporting]


[Template Note:  If your hospital includes more than one county in your definition of community, and the counties have shared priorities that you are involved in addressing, you may consider combining that information here. Note: this template includes placeholders for 2 strategies for each of 3 priority areas.  These numbers will vary based on your local realities and should be reported accordingly.]

Priority Health Issue #1: [insert title]
Desired Community Result

[Insert specific information on the desired community result from the local CHIP or other community conversations, (i.e., what does success look like if this priority issue is addressed in your community). This should be a brief plain language description of a condition of wellbeing in the community and why it is important.]
Description of Community Need

[Hospital to insert specific information on the priority health issue/need identified.  This information should be included in your facility CHNA Summary.]
Partner Agencies and Roles

[This section is a placeholder for details related to the partners involved in each community for addressing priority health issues.  Again, if the hospital is including more than one county in their community, consider whether county details should be presented separately or combined here as appropriate. You can work with your local health department partners to complete this or find it in a completed CHIP.]
Related Hospital Strategies
	2018 Priority Area 1 [insert details]

	Population Level Data: 

[Include a brief statement about the headline population level data you are monitoring for the health issue.]
Collaborative Efforts:  

[Include a brief update on the collaborative efforts that are taking place.]

	Implementation Strategy

	Hospital Strategy
	Evaluation [Prioritize “How Well” & “Better Off” Measures;  without these measures it will be impossible to tell the story of the impact of your strategies.]

	Hospital strategy 1 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 

	Hospital strategy 2 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 

	Hospital strategy 3 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 

	Hospital strategy 4 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 


[Basic strategy description].  [Insert specific information on how your hospital facility is going to be involved in meeting the identified health need.  This may include a description of your agency’s role as a lead, collaborating, or support agency on a specific strategy.  
This description should also include: 
a. actions the hospital facility intends to take to address the health need
b. anticipated impact of these actions 
c. programs and resources the hospital facility plans to commit to address the need
d. any planned collaboration between the hospital facility and other facilities or organizations
e. (recommended/not required): plan to evaluate the impact of specific strategies through the use of Results-Based AccountabilityTM to monitor specific performance measures. If you have already identified a few key performance measures, they could be referenced here to help guide implementation, monitoring, and improvement.
Priority Health Issue #2: [insert title]
Description of Community Need

[Hospital to insert specific information on the priority health issue/need identified.  This information may be present in the CHIP for each community.]
Desired Community Result

[Insert specific information on the desired community result from the local CHIP or other community conversations, (i.e., what does success look like if this priority issue is addressed in your community). This should be a brief plain language description of a condition of wellbeing in the community and why it is important.]
Partner Agencies and Roles

[This section is a placeholder for details related to the partners involved in each community for addressing priority health issues.  Again, if the hospital is including more than one county in their community, consider whether county details should be presented separately or combined here as appropriate.]
Related Hospital Strategies
	2018 Priority Area 2 [insert details]

	Population Level Data: 

[Include a brief statement about the headline population level data you are monitoring for the health issue.]

Collaborative Efforts:  

[Include a brief update on the collaborative efforts that are taking place.]

	Implementation Strategy Update

	Hospital Strategy
	Evaluation/Note

	Hospital strategy 1 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 

	Hospital strategy 2 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 

	Hospital strategy 3 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 

	Hospital strategy 4 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 


[Basic strategy description].  [Insert specific information on how your hospital facility is going to be involved in meeting the identified health need.  This may include a description of your agency’s role as a lead, collaborating, or support agency on a specific strategy.  
This description should also include: 
a. actions the hospital facility intends to take to address the health need
b. anticipated impact of these actions 
c. programs and resources the hospital facility plans to commit to address the need
d. any planned collaboration between the hospital facility and other facilities or organizations
e. (recommended/not required): plan to evaluate the impact of specific strategies through the use of Results-Based AccountabilityTM to monitor specific performance measures. If you have already identified a few key performance measures, they could be referenced here to help guide implementation, monitoring, and improvement.
Priority Health Issue #3: [insert title]
Description of Community Need

[Hospital to insert specific information on the priority health issue/need identified.  This information may be present in the CHIP for each community.]
Desired Community Result

[Insert specific information on the desired community result from the local CHIP or other community conversations, (i.e., what does success look like if this priority issue is addressed in your community). This should be a brief plain language description of a condition of wellbeing in the community and why it is important.]
Partner Agencies and Roles

[This section is a placeholder for details related to the partners involved in each community for addressing priority health issues.  Again, if the hospital is including more than one county in their community, consider whether county details should be presented separately or combined here as appropriate.]

Related Hospital Strategies
	2018 Priority Area 3 [insert details]

	Population Level Data: 

[Include a brief statement about the headline population level data you are monitoring for the health issue.]

Collaborative Efforts:  

[Include a brief update on the collaborative efforts that are taking place.]

	Implementation Strategy Update

	Hospital Strategy
	Evaluation/Note

	Hospital strategy 1 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 

	Hospital strategy 2 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 

	Hospital strategy 3 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 

	Hospital strategy 4 [insert details]
	Include information on: 1) How much did we do?  2) How well did we do it?  3) Is anyone better off? 


[Basic strategy description].  [Insert specific information on how your hospital facility is going to be involved in meeting the identified health need.  This may include a description of your agency’s role as a lead, collaborating, or support agency on a specific strategy.  
This description should also include: 
a. actions the hospital facility intends to take to address the health need
b. anticipated impact of these actions 
c. programs and resources the hospital facility plans to commit to address the need
d. any planned collaboration between the hospital facility and other facilities or organizations
e. (recommended/not required): plan to evaluate the impact of specific strategies through the use of Results-Based AccountabilityTM to monitor specific performance measures. If you have already identified a few key performance measures, they could be referenced here to help guide implementation, monitoring, and improvement.
Needs Not Addressed in this Plan
	COMPLIANCE NOTE

	In explaining why a hospital facility does not intend to address a significant health need, a brief explanation of the hospital facility’s reason for not addressing the health need is required. Such reasons may include, for example, resource constraints, other facilities or organizations in the community addressing the need, a relative lack of expertise or competency to effectively address the need, the need being a relatively low priority, and/or a lack of identified effective interventions to address the need. (Treas. Reg. § 1.501(r)–3(c)(3)) [delete this box in final reporting]


[If applicable] Though we recognize that each community health need identified by the community is important, for the reasons described below, our hospital facility will not have a specific role in the implementation of strategies to address the following issues:  [Note:  For more details on which partners are responding to these needs, please reference (as available) the CHIP for each county in your hospital facility’s community.]

[Priority Issue]
[Describe the issue and why the hospital is not planning to meet the need (e.g., issue being addressed sufficiently by other community partners, hospital does not have the expertise to address the need directly, and/or has limited financial or other resources to address all priority needs, etc.).] 

[Priority Issue]
[Describe the issue and why the hospital is not planning to meet the need (e.g., issue being addressed sufficiently by other community partners, hospital does not have the expertise to address the need directly, and/or has limited financial or other resources to address all priority needs, etc.).] 

Next Steps 

[The hospital facility should modify this text based on local specifications and relevant next steps for your specific community-wide and facility processes]

As part of the community health improvement process, [insert name of hospital facility] will continue to work with community partners in the development, implementation, and monitoring of our collaborative electronic community health improvement plan (CHIP) that includes some of the hospital strategies outlined in this document.  The CHIP will be reviewed annually by [insert group] to assess progress on key community indicators and updates will be made publically available in a county-wide State of the County Health Report (SOTCH Report).  The next community health needs assessment (CHNA) will be conducted in 2021. In addition, we will be creating an electronic scorecard to monitor the performance of key strategies included in this document. 
Approval

	COMPLIANCE NOTE

	The implementation strategy must be adopted by an authorized body of the hospital facility on or before the 15th day of the fifth month after the end of the taxable year in which the hospital facility completes the final step for the CHNA. (Treas. Reg. § 1.501(r)-3(c)(5)) [delete this box in final reporting]


[Insert details on how this process works for your hospital.]  
This report was prepared for the [insert date] [insert hospital name] Governing Board meeting, and is approved as signed below by the Board Chairperson and Hospital President.  

____________________________________________________________

[Insert Board Chairperson name and title]

____________________________________________________________

Date

 ____________________________________________________________

[Insert Hospital President name and title]

____________________________________________________________

Date

Our community health needs assessment process and products were supported collaboratively by WNC Healthy Impact, a partnership between hospitals and health departments to improve community health in western North Carolina. This innovative regional effort is coordinated, housed and financially supported by WNC Health Network, the alliance of western NC hospitals working together to improve health and healthcare. Learn more at � HYPERLINK "http://www.WNCHN.org" �www.WNCHN.org�. 
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