WNC Health Network is an alliance of hospitals working together, and with partners,
to improve health and healthcare.

In over 20 years of partnership, our staff and member hospitals have worked together
across facilities and systems to support best practices and innovate towards
excellence.

Together, we contribute to healthy and thriving communities and care systems by:
* Strengthening local and regional capacity to improve health

* Aligning and connecting key partners for greater impact

* Focusing on measurable results

MISSION—WNC Health Network exists to convene and connect stakeholders and provide
support for our members and partners to improve health and healthcare across our region.

VISION—Our vision is to support healthy and thriving communities and care systems in
western North Carolina.

VALUES—Our values are collaboration, integrity, respect, and innovation. We are patient
and community centered and we are focused on results.
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WE STRENGTHEN HEALTH IMPROVEMENT

We lead WNC Healthy Impact, a partnership and coordinated process between hospitals,
public health agencies, and key regional partners in western North Carolina, working
towards a vision of improved community health. We are working together locally and
regionally on a community health improvement process to assess health needs, develop
collaborative plans, take coordinated action, and evaluate progress and impact.

We've been doing this together successfully for over 7 years, becoming a national leader in
the field. Now we're going deeper to sustain community health improvement by helping
hospitals and their partners achieve measurable impact.

Learn more at: www.WNCHealthylmpact.com WNCHEALTHYIMPACT

WE FOCUS ON RESULTS

Results-Based Accountability™ (RBA) is a disciplined, common-sense approach to thinking
and acting with a focus on how people, agencies, and communities are better off for our
efforts. RBA helps hospitals shift from volume to value. WNC Health Network embraces the
RBA framework to support our partners in “getting to results.”

We provide our local hospitals and public health agencies with tools and support to collect,
visualize, and respond to complex community health data. Online scorecards share real-
time information with community members, partners, leaders, and funders about how they
are improving the health of their communities.

Through WNC Healthy Impact, all hospitals and their public health partners can access
tailored Results Based Accountability training and coaching; scorecard licenses and

development; and scorecard training and technical assistance.

CONNECT WITH US

WNC Health Network offers our skills and connections to support hospitals and their
partners to create a western North Carolina where residents can thrive and live their
healthiest lives.

Within complex health issues, we can help you achieve measurable results.

Visit www.wnchn.org to learn more.
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