[image: ]
[image: ] RATING & PRIORITIZING KEY HEALTH ISSUES
	Step 1:  

	Rate each health issue’s priority level (1 = low priority; 2 = medium; 3 = high; 4 = very high priority) for each of the 3 selection criteria:
RELEVANT
· Size of the problem (e.g. % of population affected)
· Severity of the problem (e.g. cost to treat, lives lost, etc.)
· Urgency to solve problem; community concern
· Focus on equity
· Linked to other important issues

IMPACTFUL
· Availability of solutions/proven strategies
· Builds on or enhances current work
· Significant consequences of not addressing issue now

FEASIBLE
· Availability of resources (staff, community partners, time, money, equipment) to address the issue
· Political capacity/will
· Community/social acceptability
· Appropriate socio-culturally
· Can identify easy, short-term wins


	Step 2:  
	· Add the 3 scores for each health issue from left to right.  
· Enter the total score into the “Total” column. 
· Circle the top 3 scores from the “Total” column.
  

	Step 3:  
	Write the top 3 health issues in the Step 3 table.  Highest score = #1 rank, next highest score = # 2 rank, etc.



Worksheet:  RATING & PRIORITIZING KEY HEALTH ISSUES
	KEY HEALTH ISSUES 

	Step 1:  RATE PRIORITY LEVEL 
(1=low priority; 2=medium; 3=high; 4=highest)	
	Step 2:  TOTAL 

	
	RELEVANT
How important is this issue?
	IMPACTFUL
What will we get out of addressing this issue?  
	FEASIBLE
Can we adequately address this issue?
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Worksheet:  RATING & PRIORITIZING KEY HEALTH ISSUES


	Step 3:  RANK ORDER KEY HEALTH ISSUES 
Highest scoring health issue from Step 3 = 1, next highest scoring health issue = 2, etc.

	#1
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Tool developed August 2015 by WNC Healthy Impact, Prioritization Workgroup; adapted from Rating/Ranking Key Health Issues (Health Resources in Action) and the Hanlon Method for Prioritizing Health Problems (NACCHO).  Reviewed and edited by WNC Health Network, August 2018.

Notes:
· If you have used the morbidity and mortality prioritization tool, you can remove Size and Severity as criteria in the “Relevant” column.  Be sure to describe the process you and your team used to prioritize the morbidity and mortality data that were high size and most severe.
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