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[Placeholder for headline indicator graph(s)]
[Placeholder for headline performance measure graph(s)]


Note:  No guidance can account for all types of meetings.  Please use the guidance to prompt thinking about your meeting; use only what’s helpful


	##:## –
	Welcome
[Introductions; reminder of group agreements/ground rules previously established; review agenda; etc.]
	[name of person responsible for this section]

	##:## –
	New information on the curves we are focused on turning
· [Note:  “How are we doing on the most important measures [indicators and performance measures]? Highlight any new data you have. You might not have anything new, so you can simply point out the curve at the top of the agenda and say that we will make a place in the agenda of each of our meetings to check-in on the curves we are turning, whether they are the “big dot” population curves or the curves related to performance of our specific strategies.  You can also electronically display your curves via your e-CHIP1 and e-CHIP2. ]
· 

	[name of person responsible for this section]

	##:## –
	New stories behind the curve(s)
· [Note: What’s helping? Or what’s hurting? the success of your project/program/strategy?  Any new information on what’s helping?/what’s hurting? related to the indicator(s) your group is contributing to? – could be information from your community; could be new research.]
	[name of person responsible for this section]

	##:## –
	New partners with a role to play
· [Note:  Include 1) introduction of new partners and allow time to discuss their role (or anticipated role) they may play, and 2) discussion about ‘who else’ needs to be at the table and how to go about getting them there]
·  

	[name of person responsible for this section]

	##:## –
	New information on what works to do better 
·  [Include new research information; introduce evidence-based strategies; information from people most affected by the issues.  Identify what else you need to know before next meeting]
· [This could be where a group discusses advocacy for a program or policy change – what it will take to make it happen and/or hear from a leader about what they can do to help make something happen]
· [This content can include “what works” related to population results, i.e. what else might be a part of our community’s overall strategy to contribute to change at the population level and “what works to do better” for our current strategy)
· [Discussion on how the group can work better together, e.g. establish group agreements or ground rules on how we will work together] 
· 

	[name of person responsible for this section]

	##:## –
	Changes to Action Plan/Budget 
· [Include low cost/no cost and “Now” action items with clarity of who is accountable for what by when, including scheduling for next meeting (i.e. recap the actions the members discussed]
· [Include any changes to your action map and related work plan for the immediate and intermediate terms]
·  

	[name of person responsible for this section]

	##:## –
	Adjourn
	





