Template Question Guide and Moderator Script
[Introduction] Welcome! Thank you for taking the time to join our discussion today. My name is __________ and I will be guiding us through our conversation today. (NOTE: Introduce your assistant moderator/notetaker or have them introduce themselves).
[Overview of topic] As part of the process to help identify community health issues and priorities, we want to learn more from you about how to help improve the health of the community. Your experiences and responses will help us identify the key “ingredients” for these issues. The information you share with us today will be [provide details about how the information will be used, e.g., “included in the XX County Community Health Assessment report, which will be used to focus efforts to improve the health of the community,” “used to help us select strategies to help improve (a specific issue) in the community,” “helpful for us to know how to improve the program we provide,” etc.]. This report will be shared with the community when it is finalized later this spring. [provide more specifics about how participants may access the report when it is available]. If you would like to be updated on this report, please be sure you added your name to the sign-in sheet.
[bookmark: _GoBack][Ground rules] Now I want to talk a little bit about some ground rules for today’s discussion. We will take notes during the discussion, but your comments are private and confidential. This means that we will not include any names or other identifying information about you in any reports. This also means that you as a participant will not share any information that you hear from others during this session outside of this room, and others will not share any information that you provide. [IF AUDIO RECORDING: We will be audio recording today’s discussion for our notetaking reference. You signed a consent form describing how this recording will be securely stored, for how long, and who will have access to it.] I will also be writing your key ideas and thoughts on flipchart paper, to help us all remember some of the things we’ve discussed so far, and if there are some topics or ideas that come up that aren’t directly related to our conversation today I’ll note them on the “Parking Lot” flipchart so we can revisit them at a later time. [If providing a community resource sheet: Some of the topics we discuss today may be sensitive, and you may feel uncomfortable with some of the questions. If you would like, I can give you a resource sheet after our session that has information about organizations that can provide you with more information about these issues. And remember, you do not have to answer any questions that you don’t want to or that make you feel uncomfortable.]
There are not wrong answers in our discussion today. I expect you will have different ideas, preferences, and points of view from each other. Please share your point of view even if it is different from others in the group. Don’t feel like you have to respond directly to me all the time. If you want to follow up on something that someone has said, you want to agree, or disagree, or give an example, feel free to do that. Feel free to talk with each other about these questions. I am here to ask questions, listen, and make sure everyone has a chance to share. We’re interested in hearing from each of you. So if you’re talking a lot, I may ask you to give others a chance. And if you aren’t saying much, I may call on you. We just want to make sure all of you have a chance to share your ideas. If you have a cell phone, please put it on quiet mode. Feel free to get up and get more refreshments if you want.
Are there any other ground rules that you would like for the group for our conversation today? (Write any additional ground rules on a flipchart on the wall so people can see them throughout the discussion)
Let’s get started! 
1) Let’s go around the room and have each of you tell me your name, where you live, and what you like to do in your spare time.
2) Now let’s talk about things in this community that help or hurt health. First, what things do you think most POSITIVELY affect the health and well-being of the community [or “affect the health and well-being of residents of XX County]? Note on flip chart paper
a. Probe on types of issues if needed (health, economic, social, safety, etc) 
b. How do these help support health in the community?
3) Now tell me what things you think most NEGATIVELY affect the health and well-being of the community? Note on flip chart paper
a. Probe on types of issues if needed (health, economic, social, safety, etc.) 
b. How do these hurt the health of the community?
4) What do you think are the most pressing health concerns in the community [or XX County]? Note on flip chart paper
a. Probe on specific issues as necessary
b. How have these health issues affected the community? In what way?
5) Thinking about what has been discussed so far, if you could do one thing to improve the health of community residents, what would it be? Note on flip chart paper
a. Why is that thing important?
6) [Closing Question] As we wrap up our conversation today, of everything that we have discussed about what is needed to improve the health of our community, what is the thing that would MOST LIKELY make a difference for you and people you know?
a. How would that thing make a difference?
[Summary] In closing, we want to summarize the key points we heard. [Assistant Moderator summarizes from notes]. Does this capture everything? Is there anything we’ve missed?
[Conclusion] Thank you again for taking the time today to share your experiences with us! If you have any questions after today, you can reach us at [share contact information]. I hope you have safe travels home! 
