Audience Selection for Listening Sessions


Questions to answer “Data for What?” and “Data from Whom?”:

· What current or upcoming initiatives in my county would benefit from being informed by community members’ perspectives through listening sessions? For example, to collect information for the Community Health Assessment; to engage community in identifying strategies (once you have community health priorities); to get feedback on programs to help you make improvements, etc. 


· What key information would I need to collect through this listening session to inform the overall goal for the listening session I identified above? For example, understanding facilitators and barriers to health in the county, understanding community member experiences accessing health care services, getting community member feedback on program marketing and promotion materials, etc.


· [bookmark: _GoBack]Given the key information I need (identified above), whose perspectives and voices in the community need to be heard? Consider who can help you answer this question. Example audiences might include: older adults, individuals with substance use disorders who are in recovery, high school students, people from a specific racial or ethnic background, people with disabilities, parents of children who participate in an after-school program, etc.



Questions to ask yourself when selecting your group:

· How can I best reach the group I’m interested in hearing from? Think creatively.  Do you need to meet somewhere familiar to the audience?  How can I find out what might motivate this audience to participate?  Is there someone who works closely with the audience that would help me brainstorm?

· Are there existing groups to work with? It can be a scheduling and commitment challenge to pull together a group of otherwise disconnected people.  Working with existing groups can help address this challenge.  

· Does my schedule align with the dates the group is available? You may need to recruit a colleague to moderate the listening session if the only way to reach a group is during their regularly scheduled meeting time if that does not work with your schedule.

· How well do I know members of the group?  Knowing them better does not mean you’ll be a better moderator for them…sometimes less familiarity with the topic or participants helps you to be more neutral and ask better probe questions. However, sometimes it’s appropriate for the moderator to be a “member” of the group (e.g. a male facilitator for a group focused on men’s health).

· How familiar am I with the topic?  It’s helpful to be fairly informed on the topic, but remember that you are not in the room to be the “expert” or provide information to participants—you are there to hear about participants’ experiences and perspectives on the topic.  

· Am I the right person to moderate?  Consider the make-up and experience of the group you’d like to work with to help you determine if you will be a good fit to moderate the listening session.  It may be helpful to use your skills to train someone who you think will better connect and resonate with the audience.

· How would the data I collect from this group be used by my organization/agency to inform our work?  Only collect this type of data if it is vital to (and will be used for) meaningful decision-making.
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