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elcome to the Collective Impact Toolkit – a collection of tools 

designed to help you launch and sustain your Collective 

Impact initiative. If you are reading this, our assumption is that 

you are already familiar with the five conditions of Collective Impact and 

are looking for a practical way to implement them. If that is not the case, 

we recommend that you start by reading Achieving Collective Impact 

with Results-Based Accountability™ by Deitre Epps. There are lots of other 

resources out there as well, and we’ve done our best to create a 

comprehensive list for you at the end of this document (page7). 

 

 

 

The tools described in this document are all part of the Results Scorecard 

3.0 software – a data and collaboration tool designed specifically for non-

profit and government organizations.   With it, community partners and 

their backbone support organizations can organize around a common 

agenda, define means to measure progress, share data, and use 

information to drive their strategies and activities. For those that need a 

hand getting to this step, Results Scorecard 3.0 also includes tutorials and 

others capacity building tools to ensure that users of all experience levels 

are able to participate. If you are unfamiliar with the concepts of Results-

Based AccountabilityTM, we recommend checking out the RBA Guide for 

Facilitators and Leaders for an explanation of the terms and concepts.  
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Five Conditions of Collective Impact:  

 
1) A common agenda;    Page 2 

2) Shared measurement systems;   Page 3 

3) Mutually reinforcing activities;   Page 4 

4) Continuous communication;    Page 5  

5) A backbone support organization  Page 6 

Preliminary Resources 

 Achieving Collective Impact… 

http://resultsleadership.org/achieving-collective-impact-

with-results-based-accountability/ 

 

 RBA Guide… 
http://resultsleadership.org/results-based-accountability-

rba-guide-for-facilitators-and-leaders/ 

 

 Results Scorecard 3.0 
http://www.ResultsScorecard.com 
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Virtual Facilitator:  

Population Results and Indicators Tutorial 

Whether your community is focused on one result and indicator or 

numerous, the Interactive Scoreboard in RS3.0 can help you to 

define the Common Agenda that you and your partners are 

passionate about and monitor progress over time. 

 

 

Condition #1: A Common Agenda 

The use of population Results and Indicators provides a clear, practical 

and measurable way of articulating a common agenda for a 

community. The tools below can help you to define your agenda, 

communicate it to your partners, and monitor ongoing progress.  

 

 

The RS3.0 Virtual Facilitator, featuring a special video series led by 

Mark Friedman (author of Trying Hard is Not Good Enough), 

guides new users through each step of the RBA process. The 

Population Results and Indicators tutorial helps users define the 

population Results they are seeking to achieve and choose 

Indicators to monitor them.  

 

Interactive Scoreboard:  

Common Agenda Scorecard  
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The Program Performance Measure Tutorial, part of the RS3.0 

Virtual Facilitator, helps each community partner define its role in 

the Common Agenda and select measures to monitor its 

performance.  

 

From small local collaborations to large national initiatives and 

everywhere in between – the RS3.0 Interactive Scoreboard can 

organize your program performance data and analyses to ensure 

that the information you need to make decisions is never more 

than a few clicks away.  Zoom out to see how the partnership is 

performing as a whole, or zoom in to focus on the performance of 

any individual program. 

 

 

Virtual Facilitator:  
Program Performance Measure Tutorial 

 

Condition #2: Shared Measurement Systems 

Defining performance measures for each community partner that 

clearly align with the Common Agenda (Population Results and 

Indicators) provides the information needed to make decisions and 

revise strategies going forward. The tools below can help you to 

define the performance measures for each partner and monitor 

on-going progress.  

 

 

 

Virtual Facilitator:  

Program Performance Measure Tutorial 

Interactive Scoreboard:  

Program Performance Scorecard  
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Once you’ve defined your strategy, use the RS3.0 Action 

Manager to assign specific tasks to the users who will be 

responsible for them. Establish due dates and monitor progress as 

users complete each action to add an element of personal 

accountability to the implementation of your strategy. 

 

Action Manager 

Turn the Curve Template 

The RS3.0 Turn the Curve template guides users through a 

data-driven decision making process that leads to the 

development of strategies and actions that can be assigned 

to specific people/partners.  Capture analysis, document 

meetings, define your strategies and define the actions to 

implement them all in one easy-to-use interactive tool.  

 

Condition #3: Mutually Reinforcing Activities 

Collecting data is only half the battle. The tools below can 

help you to use data to make decisions and guide your 

strategies to improve. 

 

 

 

4 



 

  

Shared Scorecards 

Condition #4: Continuous Communication 

Communication, not just between partners but also with funders 

and the public, is a key component to any successful Collective 

Impact initiative. The tools below can help you provide real-time, 

transparent communication to stakeholders, funders and/or the 

public with just a few clicks of the mouse.  

 

 

 

 

    Embedded Scorecards 

Provide complete transparency and accountability to funders and 

the public by embedding elements from Results Scorecard into your 

website or sharing them on social media. Shared/Embedded 

elements are automatically updated in real-time so you can quickly 

and easily provide an ongoing, up-to-date stream of information to 

those that need it.   

 

Quickly Share Scorecards and Turn the Curve reports via email or 

on Facebook, LinkedIn, Google+ or Twitter with just a few clicks of 

the mouse. 
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Condition #5:  

A Backbone Support Organization 

A backbone organization provides the supporting 

infrastructure for a Collective Impact effort and is a 

facilitator of a highly structured data-driven decision making 

process.  The Results-Based Accountability™ framework, as 

defined by Mark Friedman in the book, “Trying Hard is Not 

Good Enough,” provides a simple but rigorous process for 

Backbone Support Organizations to align the efforts of the 

collaborative group.  

 

 

 

 

 

RBA Virtual Facilitator 

The RBA Virtual Facilitator in Results Scorecard 3.0 

provides a scalable set of tools designed to build 

your community’s capacity and reduce the need 

for ongoing consultant support to create your 

common agenda (Result and Indicator Tutorial), 

shared measurement system (Performance 

Measure Tutorial) and mutually reinforcing 

activities (Turn the Curve Tutorial.) 
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 Achieving Collective Impact with Results-Based Accountability™ - Results Leadership Group, LLC, Deitre Epps, Author 

http://resultsleadership.org/achieving-collective-impact-with-results-based-accountability/  

 FSG Resources – A compilation of Collective Impact links from the Foundation Strategy Group  

http://resultsleadership.org/fsg-collective-impact-resources/ 

 Trying Hard is Not Good Enough - Mark Friedman 

http://resultsleadership.org/product/trying-hard-is-not-good-enough-by-mark-friedman/ 

 The Holy Grail of Public Leadership - Adam Luecking 

http://resultsleadership.org/product/the-holy-grail-of-public-leadership/ 

 Results Scorecard and Collective Impact (5 Minute Video) - Results Leadership Group, LLC, Adam Luecking, Presenter 

http://resultsleadership.org/results-scorecard-and-collective-impact-in-the-united-states/ 

 Collective Impact Readiness Assessments - Wholonomy Consulting, LLC 

http://www.wholonomyconsulting.com/PDF/Collective_Impact_Readiness_Assesssment_October10.pdf 

 Description of Partner Mapping Process - Wholonomy Consulting, LLC 

http://www.wholonomyconsulting.com/PDF/Collective_Impact_Toolkit_Part1.pdf 

 Partner Mapping Forms and Tools - Wholonomy Consulting, LLC 

https://www.ideaencore.com/item/building-capacity-collective-impact%E2%80%94strategy-1-partner-mapping-part-2-

forms-and-tools 

 Results-Based Memorandum of Understanding - Results Leadership Group, LLC 

http://resultsleadership.org/sample-results-based-partnership-agreement-or-mou-for-collective-impact-and-place-based-

initiatives/  

 Needle-Moving Collective Impact: Three Guides to Creating an Effective Community Collaborative - The Bridgespan Group 

http://www.bridgespan.org/Publications-and-Tools/Revitalizing-Communities/Community-Collaboratives/Needle-Moving-

Collective-Impact-Three-Guides-to-Cr.aspx#.UkhvwoaZ1zU 

 

www.ResultsScorecard.com 

For more information on the tools 

described in this document, or to 

begin a 30 day free trial, please visit: 

www.ResultsScorecard.com 

 

 

Additional Collective Impact Resources 

Or contact the Results Leadership Group: 

Justin Miklas 

Director of Business Development 

justin@resultsleadership.org 

(240)731-7210 
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