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Rating Size, Seriousness, & Presence of Disparities in the Morbidity and Mortality Data 
This worksheet is designed to help you analyze your Community Health Assessment (CHA) morbidity and mortality data.  This tool may be used by an individual or a group to prioritize which indicators should be considered as a part of community prioritization.
Instructions
	Step 1: 
	On the Scoring Worksheet [Table 1], list morbidity and mortality indicators to be reviewed (first column of worksheet) [Facilitator can have these pre-populated with all available morbidity and mortality indicators, or choose to pre-select the data, based on a first analysis of the size and severity of the issues.]

	Step 2:  

	Use the rubric provided [Table 2] to score each indicator on a scale from 1-10 for each of the two criteria: Size & Severity.  Record your scores on the Scoring Worksheet. [Note:  While size is a straight-forward rating based on the numbers, severity is more subjective; the facilitator may need to support group discussions where there are big differences of opinion on severity ratings.]

	Step 3: 
	Add the 2 scores for each indicator from left to right.  Enter the total score for each indicator into the “Score” column. 

	Step 4:  
	Note any disparities among different groups (i.e. by race, gender, neighborhood, socio-economic status, educational level, etc.)  Record these by indicator in the column labeled “Disparities Noted in Data.”

	Step 5:  
	Add any additional notes that you find relevant about these data (i.e. direction of trend, significant jumps in the data from previous years, etc.).

	Step 6:  
	List the data with the top scores in rank order (highest score to lowest score) in Table 3.  Where disparities are present in an indicator, consider if that indicator should move up in the ranking.  When appropriate, make adjustments to your ranking based on the consideration of disparities.

	Note:
	[The final page of this document can be used to document data-related ideas that come up during your data conversations.  These notes may not be directly related to prioritizing morbidity and mortality data, but they can be useful for later stages of your CHA/CHIP work.]
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Table 1: Scoring Worksheet

	Indicator
[The local facilitator can opt to narrow down the number of indicators presented to a data team, based on a preliminary review of the data set, i.e. get to a “medium” list.]

	Size of Problem
% of population affected
	Severity of Problem
e.g. cost to treat, lives lost, etc.  
	Score
Total from adding size and severity scores
	Disparities Noted in Data
Note any disparities among different groups (i.e. by race, gender, neighborhood, socio-economic status, educational level, etc.)  
	Notes

	e.g.
	Teen (15-19) pregnancy rate (2016), 23.9 (per 1,000 women age 15-19)
	
	
	

	Hispanic pregnancies, 33.7 (per 1,000 Hispanic women age 15-19)
African-American, Non-Hispanic, 41.1 (per 1,000 African-American, Non-Hispanic women age 15-19)
	All rates are trending down (see graph in presentation)
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Notes:


Table 2: Rubric for Scoring Health Data on Size and Severity

	Rating
	Size of Problem
% of population affected
	Severity of Problem
e.g. cost to treat, lives lost, etc.  

	9 or 10
	>25%
	Very serious (e.g. Ebola)

	7 or 8
	10% - 24.9%
	Relatively serious

	5 or 6
	1% - 9.9%
	Serious

	3 or 4
	0.1% - 0.9%
	Moderately serious

	1 or 2
	0.01% - 0.09%
	Relatively not serious

	0
	<0.01%
	Not serious (e.g. teen acne)

	Guiding Considerations
	· Based on 2018 Community Health Assessment survey data and secondary workbook data.
	· Does it require immediate attention?
· Is there public demand?
· What is the economic impact?
· What is the impact on quality of life?
· Is there a high hospitalization rate?



This tool was modified by WNC Health Network, based on the Hanlon Method. Source:  NACCHO, Guide to Prioritization Techniques, 2013, https://www.naccho.org/uploads/downloadable-resources/Gudie-to-Prioritization-Techniques.pdf 



Table 3: Indicators in Rank Order Based on Size & Severity

	LIST INDICATORS IN RANK ORDER BASED ON SIZE & SEVERITY*
	Score
	Notes

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	



*The rank order may not directly reflect the scores in the scoring worksheet. The scorer may move indicators up in the ranking if significant disparities are present.
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Data Development
List opportunities for improved data or data you would like to have but that aren’t currently available.
· 
·  
·  

What Else Do We Need to Know
What information or research would support your team to make recommendations on an indicator “short list.”
·  
·  
· 
Story Behind the Curve
As your team discusses the data, you can capture their insights into what’s helping and hurting the numbers (this can be used in moving from priority indicators to strategies and then to actions).
·  
·  
·  
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