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2018 Summary of Stakeholder Roles

This document describes the roles of partner hospitals and public health agencies in WNC Healthy Impact, with the understanding that each agency, community, and partnership is unique and may vary from this description as deemed appropriate and necessary at the local level. 

Purpose 
WNC Healthy Impact is a partnership and coordinated process between hospitals, public health agencies, and key regional partners in western North Carolina, working towards a vision of improved community health. We are working together locally and regionally on a community health improvement process to assess health needs, develop collaborative plans, take coordinated action, and evaluate progress and impact. 
This innovative regional effort is supported by financial and in-kind contributions from hospitals, public health agencies, and partners, and is housed and coordinated by WNC Health Network. Current efforts to infuse results-based accountability™ throughout this process are supported by a grant from The Duke Endowment. WNC Healthy Impact partners work together to accomplish the following results: 

· Enhance partnerships between hospitals and public health agencies 
· Improve efficiency, quality, and standardization of community health assessment data collection and reporting of data and plans
· Encourage strategic investment of community resources to address priority health issues 
· Catalyze and coordinate action among existing and new assets and initiatives to address priority health needs 
· Monitor results to improve process, quality, and health outcomes
· Promote accountability of hospitals and public health agencies 

Roles & Responsibilities 

I. Participating public health agencies:
a. Allocate local resources (staff time, operating expenses, etc.) to their community’s health assessment process and product.  In addition, participate in hospital community, and regional discussions to advance WNC Healthy Impact goals. 
b. Lead the local-level (county or Tribal) Community Health Assessment (CHA/THA) process, which engages community partners and hospitals, every three years (2018, 2021, etc.). 
c. As part of this project, lead collaborative discussions and activities related (but not limited) to: collection of primary (new) community health data, compilation of secondary (existing) population health data, identification of health resources and community assets, data interpretation, prioritization of key health issues, CHA/THA document writing and development of a local-level Community (county or Tribal) Health Improvement Plan (CHIP/THIP). 
d. In response to community needs, implement (or support partners in implementing) evidence-based strategies when appropriate. 
e. Support partners in aligning CHIP/THIP and hospital implementation strategy; connect regularly with hospital partners to support this process.
f. Monitor program, agency, and service system progress on CHIP/THIP strategies, including the collection and continuous improvement of performance measures and communicating the contribution to population indicators. 
g. Designate 1-3 agency representatives to receive communications and engage with WNC Healthy Impact at the regional level. 

II. Participating hospitals:
a. Allocate staff time, operating expenses (e.g. travel) for hospital participation in local discussions, and financial contribution to the regionally established (WNCHN Board approved) budget to support this effort.
b. Actively participate in a local public health–led (county or Tribal) Community Health Assessment (CHA/THA) process every three years (2018, 2021, etc.).  
c. As part of this project, participate in collaborative discussions and activities related (but not limited) to: collection of primary (new) community health data, compilation of secondary (existing) population health data, identification of health resources and community assets, data interpretation, prioritization of key health issues, CHA/THA document writing and development of local-level Community (county or Tribal) Health Improvement Plan (CHIP/THIP). 
d. In response to community needs, implement (or support partners in implementing) evidence-based strategies when appropriate; connect periodically with public health partners to support this process. 
e. Support partners in aligning CHIP/THIP and hospital implementation strategy 
f. Monitor program, agency, and service system progress on plans, including the collection and continuous improvement of performance measures and communicating the contribution to population indicators.
g. [If Applicable] Are responsible for connecting to and responding to hospital system-level and/or facility compliance and reporting requirements related to CHNA/implementation strategy reporting and adoption. 
h. Designate 1-3 agency representatives to receive communications and engage with WNC Healthy Impact at the regional level. 

III. WNC Health Network (WNCHN):
a. Coordination of overall logistics and regional completion of the WNC Healthy Impact process and products 
b. Leadership engagement at steering committee level 
c. Recruitment of hospital and public health representatives to serve as steering committee members to support operational strategy and implementation, and workgroup members to advance collaborative work 
d. Backbone support for this regional health improvement process – including, but not limited to the following: 
i. [bookmark: _GoBack]Communication: Update WNCHN Board, public health leadership, and partner representatives, on project status, milestones, barriers, new opportunities, engagement options, etc.; connect with regional, state, and national partners as appropriate to help advance the goals of this initiative 
ii. Logistics: Provide meeting space, operational, and staff support for convening workgroups and the steering committee, and other project-related discussions.
iii. Finance: Serve as the fiscal agent for this regional effort 
iv. Alignment: Maintain this project as a WNCHN priority and aim for alignment across partners and strategy as appropriate 
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