


WNC Healthy Impact Details & Deliverables: January 2018 – September 2019		updated 5.2.18
	January – February 2018
	March – April 2018
	May – July 2018
	August – December 2018
	January – September 2019

	Regional
	CH(N)A Deliverables:
· 2018 WNC Healthy Impact Celebration and Kickoff regional event for all hospitals and public health agencies (Jan 26th at UNC Asheville)
· SOTCH scorecard support available, including SOTCH Study Hall / work session (Feb 2nd at WNC Health Network)
· Finalize region-wide CH(N)A data collection scope, content, and timeline 
· Finalize Regional Community Phone survey (Jan 31st) 
· Begin Regional Community Phone survey data collection mid-February 
· Request 211 Health Resource Inventory info 
· Update WNC Healthy Impact materials and website to reflect new cycle

RBA and Implementation Support:
· Getting to Results: Quarterly Performance Measure Workshops (rescheduled due to weather – Feb 22nd)
· Monthly Study Halls (Jan 16th and Feb 2nd at WNC Health Network)
	CH(N)A Deliverables:
· Begin updating 2018 secondary data set. 
· Finalize secondary dataset/ list of measures
· Create CHA and CHNA base templates
· Distribute guidance on local secondary data sources; at-risk/vulnerable populations; local primary data collection (e.g. listening sessions); health resource inventory & 211 datasets

RBA and Implementation Support:
· Local Data Collection Training (March 2nd)
· Getting to Results: Performance Measure Workshops (April 19th, Haywood County HHS)
· Social Determinants of Health Convening (April 13th, Western Carolina University at Biltmore Park in Asheville) (3rd in series of TA Package and Tools Convenings for regional priorities)
· Monthly Study Halls (March 28th, April 25th “Measuring Collaborative Meeting Effectiveness”)
	CH(N)A Deliverables:
· Begin collecting online key informant surveys  
· Complete collection of 2018 Regional Community Health Survey and online key informant surveys (to be released 8/18)
· Complete update of 2018 secondary data set (to be released 8/18)
· Prepare county-specific data reports/CH(N)A templates 
· Prepare county-specific data PPT slides
· Compile set of census level data/maps for county distribution

[bookmark: _GoBack]RBA and Implementation Support:
· Results for Health Conference, co-hosted by WNCHN and Clear Impact (May 16-18 in Asheville)
· Listening to Community Training (June 8th at Habitat Conference Room, Asheville, NC)
· Monthly Study Halls (July, TBD)
	CH(N)A Deliverables:
· WNC Healthy Impact data (Regional Community Phone Survey results, key informant interview summaries, and secondary data set), reports, and templates shared locally Aug. 17th, 2018.
· Regional data orientation event to support local use of data provided (August 17th, 2018)
· PowerPoint Slide template provided on CH(N)A process & Healthy Impact for use locally

RBA and Implementation Support:
· Support for prioritization and action planning (TBD)
	CH(N)A Deliverables:
· Regional data presentation and report distribution
· Collect local priorities from communities; analyze to inform regional priority health issues
· Support available for CHA and CHNA final reporting 
· Community Health Improvement Plan (CHIP) template and support provided (date TBD)



RBA and Implementation Support:
· Support for action planning and CHIP (TBD)

	Local – Public Health and HospitalSee next page for ONGOING local and regional opportunities and expectations 

	Public Health 
· Reach out to hospital partners (staff and leadership) and lead partner conversations as needed
· Establish and convene local CH(N)A team, including hospital partners
· Lead local process for selecting additional questions for Regional Community Health Survey (due January 30th) 

Hospitals
· Participate in partner conversations with public health 
· Participate in external (community-wide) hospital/health department/key partner CH(N)A team and shared process 
· Engage with public health partners on local process for selecting additional questions for Regional Community Phone Survey (due Jan 30th) 
· Engage with public health on participants for key informant survey
· Clarify and engage internal hospital CHNA team (finance, compliance, community benefit, population/ community health) to help guide CHNA and internal deadlines & process
	Public Health 
· Submit 2017 State of the County’s Health report (SOTCH) to NC DPH by March 5th and post online 
· Plan and implement additional local data collection as preferred/needed – local secondary data, listening sessions, additional key informant interviews, etc. 
· Partner to review health facilities, resources, and gaps; discuss with CH(N)A team
· Lead local process for participant list for key informant online survey

Hospitals
· Review 2017 State of the County’s Health report (SOTCH) as provided by public health partners
· Support planning and implementation of additional local data collection as needed/preferred, including internal/hospital data for CH(N)A
· Partner to review health facilities, resources, and gaps; discuss with CH(N)A team 
	Public Health 
· Review and update 2-1-1 County Resource List
· Compile, analyze, and interpret additional local data if collected
· Begin to design plan for (internal & external) review of data and establishing priorities with hospital(s) and other key partners/ community stakeholders

Hospitals
· Help review and update 2-1-1 County Resource List
· Help compile, analyze, and interpret additional local data as preferred/needed
· Discuss plans/ideas (internal & external) for review of data and establishing priorities with health department(s) and other key partners/ stakeholders
	Public Health 
· Review county-level data reports internally and with key partners
· Data interpretation 
· Lead local community priority setting process

Hospitals
· Review county-level data reports internally and with key partners
· Data interpretation 
· Collaborate on local community priority setting process
	Public Health 
· Complete local CHA template 
· Submit completed CHA to the NC Division of Public Health (due March 2019) 

Hospitals
· Support completion as needed/ review county-specific CHA
· Complete hospital facility-specific CHNA executive summary based on one or more county-specific CHAs
· Get approval by authorized body of the hospital facility and post CHNA on website (Timing varies by facility – suggest early 2019)

	Ongoing    Regional & Local
	Regional Ongoing:
· Convene regional workgroups and partners (Data, Communications, RBA and temporary ad-hoc workgroups as needed)
· Continued support for Scorecard and Performance Measures, including Monthly “Performance Measure Workshops & Study Halls”
· Hospital/Public Health support/training provided as requested on RBA basics & specific use of RBA and scorecard within the community health improvement cycle (CHA/CHIP) 

Hospitals and Public Health Agencies Ongoing:
Focus on performance measures, improvement and alignment: 
· Attend performance measure study halls, Getting to Results Training, request technical assistance and/or tailored training for your agency. 
· Continue development/implementation of e-CHIP (public health) and hospital implementation strategy (hospital) with performance measures and partnership/alignment within community-wide CHIP process. Request WNCHN support as needed.
· Use performance measure data to identify improvement needs to continue working towards anticipated program results. 
Reach out: 
· Meet/communicate (internally and with partners) to review plan progress/performance of specific programs & strategies. 
· Request agency-tailored or community-wide RBA training from WNC Health Network as needed. 
· Establish and/or continue regular meetings w/ public health & hospital (leadership & staff), assuring alignment/integration of hospital strategies in e-CHIP.
· Establish and/or continue internal conversations among staff within your agency that help lead/implement this work locally.
· Continue identifying opportunities for meaningful community engagement in the health improvement process.
· Share any updates to local stories page: www.WNCHealthyImpact.com
· Participate in regional workgroups (Data, Communications, RBA and temporary ad-hoc workgroups as needed)


Contact Marian.Arledge@WNCHN.org with questions or comments. Please visit WNCHN.org and WNCHealthyImpact.com to learn more




