Kathy, 

This email serves as an official variance request for [insert county] to submit the [insert county] Community Health Improvement Plan (CHIP) Scorecard using Clear Impact Scorecard software in the place of the CHIP forms provided by NCDPH. I have attached the above NCDPH/ scorecard crosswalk document to help you navigate our CHIP Scorecard and complete the NCDPH CHIP checklist. 

Clear Impact Scorecard™ is a strategy and performance management software that is accessible through a web browser and designed to support collaboration both inside and outside organizations. WNC Healthy Impact is using Clear Impact Scorecard™ to support the development of electronic CHIPs, SOTCH Reports, and Hospital Implementation Strategy scorecards in communities across the region.

Scorecard helps communities organize our community health improvement efforts in the following ways:

1. Develop and communicate shared vision
1. Define clear measures of progress
1. Share data internally or with partners
1. Simplify the way we collect, monitor and report data on our results

[bookmark: _GoBack]Please confirm that you will accept our [insert county] CHIP in this format and let me know if you have any questions.

Thank you. 

