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County 2-1-1 Resource List Instructions and Gap Analysis Project
[Insert County] 

[bookmark: _Hlk513794232]Who is this project designed for? Undergraduate, graduate students, interns, or anyone assisting the local public health representatives complete the 2-1-1 Resource List & Gap Analysis Project. 

Note for professors/instructors: This project is designed to function as an individual or group project. If you need to create a group project, you might consider dividing the project up by the project goals (identifying information, identifying gaps, and summarizing the findings) or by the resource list, so that each group of students is able to work on all three parts of the project.

Purpose of this project:
a. Public health departments in western North Carolina submit Community Health Assessments (CHAs) every 3 years as part of their state public health accreditation requirements. Each county CHA is required to include a county resource list. 
b. Updating the 2-1-1 resource list also helps ensure that county residents get connected to the local resources that they need. 

Goals of this project:
· Review the 2-1-1 county resource list 
· Identify and update errors or include missing information
· Identify any resources that are missing or inaccessible
· Summarize findings 

Project Outline:

Part I: 2-1-1 Resource List Review
· Review County 2-1-1 Resource List
· Identify errors or missing information
· Identify any gaps in services
 
Part II: 2-1-1 Resource List Follow Up
· Follow procedure to correct information in report 
· Follow procedure to include missing information
 
Part III: 2-1-1 Resource List Summary
· Written summary


[bookmark: _GoBack]Helpful Terms:
· 2-1-1 is a free and confidential service that helps connect people across the country to the local resources that they need. Some examples of topics include emergencies and disasters, food, housing and utilities, human trafficking, and crises. 

· Community Health Assessment (CHA) is a process that uses quantitative and qualitative methods to systematically collect and analyze data to understand health within a specific community. 

· Gap Analysis is process used to assess your current/present state to that of your desired future state.

Getting Started: It will be important to familiarize yourself with the county 2-1-1 resource list and understand how to interpret it. 
· The first column denotes if a follow-up with the organization needs to happen, per NC 2-1-1. 
· Agency names, types and descriptions follow, as well as contact information. 
· Eligibility refers to the population that is eligible to receive services from this organization. The application process is summarized, and any necessary fees are listed. 
· The next few columns provide information such as hours of operation, a website (if applicable), and the physical address of the organization. 
· The last few columns are reserved for any notes regarding errors or updates that need to be made to the listing. 
· Rows highlighted blue indicate that the organization has multiple sites/serves multiple counties. You do not need to provide updates for the highlighted blue rows. 

Part I and II: Resource List Review and Follow Up

Inclusion criteria for an organization to be listed for 2-1-1 is that the organization be a non-profit, social service or government agency that provide a service to the public. However, if a for-profit organization located in the community provides services that are otherwise unavailable, they may be listed as a resource with 2-1-1. Hospitals are an example. 

a. Review the resource list and become familiar with the information; you will need to confirm that all of the organizations listed are still operating and available to the community. Exceptions to this would include organizations that have been recently contacted by NC 2-1-1 (these organizations have been identified in column 1.) 
b. Update the organizational information if you come across any incorrect or missing information using red text in the last few columns of the resource list.
c. After you have confirmed the validity of resources and updated incorrect or missing information, you can begin researching and listing 2-1-1 eligible organizations that might offer any services that are not included in the resource list, or that are inaccessible for other reasons (location, price, hours of operations, etc.). Please add new rows and use red text when listing new potential community partners and resources. It will be helpful to include physical address, website, phone number or contact email, as well as the name and contact information of the person you spoke with.



Gap Analysis Table

Use the following table to help organize the resources listed on the 2-1-1 resource list and brainstorm the resources that are missing. 


			Present State
(What we already have)
	Gaps 
(What are we missing)
	Future State
(Research for organizations that could be added)

	Ex. Food Pantry (2)
     Clothing Donation Site (3)












	Ex. Homeless Shelters (None)
     Needle Exchange (None)

	Ex. New non-profit helping people pay rent (not included on list)




Part III: Summary

a. The last step of this project is to submit a written summary detailing your work
· Brief narrative
· 2-3 paragraphs
· Content should include adequacy of current resources, areas of unmet need, and listing resources that could be developed/enhanced in the future to help meet the areas of need
b. Include or attach the gap analysis table to your summary
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